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i ARTICLE ABSTRACT

) Received: 2/ 3 /2026 Modern institutions face increasing challenges due to rapid changes, globalization, and
intense competition, which require leadership capable of fostering cooperation among
= Revised: 4/4 [ 2026 employees and encouraging the exchange of knowledge and expertise to improve
v/ Accepted: 6/4 /2026 organizational performance. Participative leadership is considered one of the contemporary

leadership approaches that emphasizes involving employees in decision—making, addressing

vailable online: 30 /6/ 2026 ) o ) ) ) .
their needs, and building relationships based on mutual trust and respect, which positively

influences performance and achievement.

p Keywords Participative leadership has attracted considerable attention in the fields of management,
- Participatory Leadership education, and organizational behavior because of its role in enhancing employees’ efficiency
- Physical Education Lesson and improving the work environment. In the educational field, physical education is regarded

-Teacher Performance

X as an essential subject that contributes to students’ physical, mental, and psychological
-School Environment

development, making its improvement a significant objective for educational institutions.
Given the importance of administrative aspects in the educational process, this study seeks

to identify the nature of the relationship between participative leadership within schools and

the performance of physical education teachers. It also aims to determine the extent of its
impact on improving lesson quality, teachers’ creativity, and their effectiveness in
implementing educational activities. Furthermore, the study investigates the positive and

negative dimensions of this leadership style and its implications for the development of

physical education lessons and the achievement of their educational objectives.
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